
WHAT
A two-day workshop on Human & Organizational Performance and Operational Learning

Using a combination of lecture, hands-on and small group exercises, discussion and Q&A, we
will introduce you to HOP and Operational Learning, with an emphasis on practical application,
and what YOU can do, starting NOW!

Day 1 – HOP Fundamentals for Leaders
Intro to HOP; what it is and what it isn’t

The science of human error
Safety Differently

Intro to Critical Risk Management
How to get started on the HOP journey 

Day 2 – Operational Learning
What it is, why it’s important

Learning from those that GSD (Get S*** Done)
Intro to Learning Teams

WHEN
October 8 & 9, 8:00 AM to 5:00 PM

Agenda Subject to Change



WHERE
6405 S Pine Street, Unit 165 Las Vegas, NV 89120

COST
$1200 per person, non-refundable
Includes: two-day workshop, lunch and beverages (coffee, soft drinks, water) both days, printed
handout of materials, pdf copy of presentations

Payment secures your spot – first come, first served

Email me at Steve@HOPImprovement.com to register

NEARBY LODGING
La Quinta Inn and Suites Lass Vegas Airport South
https://www.wyndhamhotels.com/laquinta/las-vegas-nevada/la-quinta-las-vegas-airport-
south/overview

Hampton Inn & Suites Las Vegas Airport
https://www.hilton.com/en/hotels/lasethx-hampton-suites-las-vegas-airport/

Residence Inn Las Vegas Henderson/Green Valley
ohttps://www.marriott.com/en-us/hotels/lasgr-residence-inn-las-vegas-henderson-green-
valley/overview/

RESERVE YOUR SPOT TODAY!
Agenda Subject to Change
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